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Lean Six Sigma Green Belt - 5 Days’ Intensive Classroom Training

Benefits to the Organization

Increase in Bottom Line

Six Sigma Certification Increases Shareholder Value
Total Customer Satisfaction

Increased Employee Satisfaction

Six Sigma Certification Creates a Win-Win Situation
For The Supply Chain

Benefits for the individuals

e |mprove Employability; have a real ‘'stand out from the
crowd’ factor for prospective employers and clients
Career Growth - enhance your career prospects and
market worth Show High-Earning-Potential
Achieve professional recognition for your abilities
against a recognized competency standard
Achieve status and recognition among your peers

The most comprehensive and intensive ‘Green Belt’ programme you will find.

Sustainable business improvement ultimately depends
on people at all levels within the organization
understanding all the “why's-and-how's” of the Green
Belt philosophy and the goals the Green Belt programme

Instructor Profile

Chris Kinvig BEng [(Hons) a Lean
Manufacturing, Six Sigma Master Black
Belt trainer and coach with twelve years of
experience.  Working with small to
- medium enterprises and multinational

companies throughout the world Chris
has enjoyed a varied career. Notably, he was a Master

Course Objectives:

tackles projects that can lead to significant performance
improvement within an organization. Excelledia has
trained hundreds of staff in Green Belt across the world
to manage and overcome challenges more effectively.

Black Belt with Royal Dutch Shell (Finance Operations) and
a Supply Chain Master Black Belt with Cummins Inc. With
BOSCH Chris held cradle to grave responsibility for
implementing Lean Manufacturing. A retired Royal Signals
Army Officer Chris is able to quickly build teams and deliver
sustainable, practical, results. A facilitative leader Chris
believes the journey is just as important and the result.

The programme trains students to use the Lean Six Sigma approach and deploy it on projects within their areas of
responsibility and expertise. As an Excelledia Lean Six Sigma Green Belt you learn how to:

e Support the introduction of Lean Six Sigma into your
organization

e Tackle business improvement projects successfully

e |ead improvement teams and engage them in the
improvement process

e Use proven tools and methods to achieve sustainable
improvement

Influence stakeholders to effectively manage the
change process

e Ensure results are shared with peers and associates



axcelledia

Who is this course for?

You will benefit from this program if you are an:

e Executive e Business Analyst e Director/VP
e Auditor e Management Representative

Responsible for:

e Consultant
e CEQ/CFO/CO00

www.excelledia.com

e Manager e Engineer e Project Manager
e Quality,Safety,Health,Environment Professionals

¢ Operations/Products/Services ® Finance ¢ Sales/Marketing e Product Development ¢ Human Resources
e Business Transformation e Information Technologye QHSE e Distribution e Supply Chain e Healthcare

What does the programme cover?

The course is taught over 5 days and covers the Lean
Six Sigma methodology and tools in detail. Students are
able to apply what they learn to a project within their
own organizations during the training whilst being

supported throughout the programme by one of
Excelledia’s experienced trainers. This approach
enhances learning and ensures an early ROl on training
investment.

This approach enhances learning and ensures an early return on the training investment.

e Introduction to structured business
improvement

e Launching your project

e Measuring and modeling processes

Data analysis and waste identification
Process improvement and optimization
Controlling and sustaining the gains

(]
[ ]
[ ]
e Software

Course structure

The Green Belt programme merges classroom-style teaching with individual and group exercises, analysis and review

of case studies and real-life examples. Accelerated Learning approaches are extensively used to ensure rapid learning
and maximum knowledge retention.

During the Green Belt course, students will actively practice the application of the tools and methods and use the related
software. Students are encouraged to proactively share experiences from their own projects with the training group.

More about us

Excelledia www.excelledia.com is a leading Business,
Management  Consultancy and training  firm,
headquartered in Doha, Qatar. Collaboration is the way
we work, whether that's with government divisions or
well-known commercial brands in Qatar and across the
Middle East and North Africa (MENA]. Excelledia helps
its clients to create and deliver business and technology
solutions that fit their needs and deliver the results they
want. We are focused on helping businesses respond

Excelledia Quality Consulting

and adapt to changes in their market and become more
robust and  competitive.  Our  comprehensive
management training programmes help businesses to
implement management best practice, reduce process
waste and costs, improve process flows and engage
employees in a culture of continues development. Our
experts collaborate with clients to build a strategically
focused team that effectively meets business goals and
expectations.

P.0. Box 23200 | Doha - Qatar | Tel: +974 4016 4157 / 4160 | Fax: +974 4016 4159 | Email: info@excelledia.com
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