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Six Sigma "Green Belt Certification" Training with European
Certification

Let's reduce the cost of poor quality
Course Fee: SR 5,250 with Exam

6 Days, 5:00 - 10:00 PM (weekdays) - Duration: 32 Hours

Introduction:

Lean Six Sigma is the concept, a methodology which achieve excellence in work processes so that
Organization performs as much as 99.999% accurate and precise. With the help of Quality
Assurance and Control tools, Six Sigma Organizations save thousands and thousands every year by
reducing Rework, Scrap and Warranty by enhancing their processes' improvement.

This training presents an overview of the Six-Sigma problem solving methodology and statistical
tools. The course relies on teamwork and the previous work experience of the participants as it
builds a common vocabulary for the group, reviews the application of various statistical tools and
provides hands-on training in their various methods and applications.

Lean Six Sigma is getting popular every day due to its valuable tools and techniques which saves
$$$ for Organizations.

Objectives:

e Overview the Six-Sigma problem solving methodology.
e Review the various Six Sigma tools available.
« Examine the application of Six Sigma tools in a business context.

e Perform hands-on exercises to allow students to build a level of understanding on the
practical application of the tools.

» Demonstrate teamwork & collaborative learning of the course and program.
« Demonstrate the ability to apply Six Sigma tools and techniques in the real world.
e To gain "GREEN BELT CERTIFICATION"

Who Should Attend:

General Managers, Organization Executives, Quality Managers, Quality Control Teams, Quality
Assurance Teams, Project Managers, Product Managers, Operation Managers, Internal and External
Auditors, Team Leaders, IT Managers, Technical Managers, Training Managers, Process Owners,
Team Leaders, Learners, Assistant Managers etc.

We conduct In-House Training for dedicated customer at their premises as
well.

Send your query today.
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TecnoShift Other Trainings:

Professional Trainings are very important for continuous improvement in today's competitive World.
TecnoShift offers a wide range of professional Training Courses and Workshops directly in Saudi

Arabia, Bahrain, UAE and Pakistan.

Few courses are listed below:

PMP Exam Preparation Training

ITIL Foundation V3 Training

ITSM (ITIL Manager Level) Course
SO Certification Training
Internal/External Auditors Certification
Training

Six Sigma Certification Training

TQM Training

8. HR, Sales and Leadership Coaching
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L eadership Management Skills Workshop
Sales and Marketing Management
Training

Time Management Skills Workshop
Effective Communication Workshop
Presentation Skills Workshop

SO 27001 Lead Auditor

SO 9001 Trainings

KEGSTER
Now

Contact Information

Muhammad Basit
basit@TecnoShift.com
Mobile: +966 56 2146 200
Mobile: +966 56 6666 304
Email: info@TecnoShift.com
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